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Virtualisation Capacity
Planner Service

Service Summary

The purpose of this service is to understand virtualisation potential by
physical server performance specifically utilisation rates of processor, disk,
memory and network bandwidth.

Performance information from the servers in the domain is provided to
VMware and continuously monitored using the VMware Capacity Planner
Data Collector.

At the end of the reporting phase statistics are provided as graphs, charts
and tables. Serv-IT use these to create an insight into IT resource utilisation
and develop a virtualisation roadmap for server containment and
consolidation.

As part of this roadmap there will be recommendations and options for
specification, consultancy services and support services for the initial
budgeting.

Key service points

. Contributory information for business justification for the TCO/ROI
of virtualising some/all of your environment

Estimates for consolidation ratios provided

. Identify suitable candidates for migrating into virtual machines

. Pinpointing obsolete server hardware not suitable to use as a host

. All systems including database and high 1/0O servers included

. Peak, business and out of hours usage examined

. Reporting phase can be anywhere between 7 and 30 days

. Hardware checked against HCL (Hardware Compatibility List)

. Extensive platform and modelling scenarios are suggested

o Detailed report for initial budgeting, planning and scoping provided
with extensive report data backup

. Assess, plan, build, manage and support using Serv-IT Consulting

Key benefits

° Business justification backup documentation

. ROI and TCO analysis included with the documentation

. Total package includes consultancy and support services
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